
• 	
RECEIVED 

Town of Stafford STAfFORD, CT 
Pension Committee Quarterly Meeting 
Warren Memorial Town Hall 
Zoom Meeting 

Tuesday, February 16, 2021 
9:00 am 

Via Zoom 
https:llfiallc.zoom.us/j/93124404072?pwd=eXF5Nnh3L2Nld21QbmloQTRgMWdz09 

Password: 269583 
Or Telephone: 


Dial: +1301 715 8592 (US Toll) or +1312 626 6799 (US Toll) 

877 3690926 (US Toll Free) 

8778535247 (US Toll Free) 

Meeting 10: 931 24404072 


AGENDA 

• 1. Call to Order 

2. 	 Review of minutes of October 5, 2020 meeting 

3. 	 Review of email chain from October 14 through October 16, 2020 regarding the 
recommendation by Steve Lemanski of Hooker & Holcombe to change our long term
investment return assumption from 6.75% to 6.25% 

4. 	 Review of 4th Quarter Investment Report for the Pension Plan for the Town of Stafford 
and the Stafford BOE from DiMeo Schneider 

5. 	 Review of 4th Quarter Investment Report for the Town of Stafford 457 Plan from DiMeo 
Schneider 

6. 	 New Business 

7. 	 Adjournment 

• 


https:llfiallc.zoom.us/j/93124404072?pwd=eXF5Nnh3L2Nld21QbmloQTRgMWdz09


Lisa Baxter 

om: 	 First Selectman 
•	 ent: Friday, October 16, 2020 6:44 AM 

To: Moccio, Steven 
Cc: Lisa Baxter; Jane LaMorte; Peters, Diane (petersd@stafford.k12.ct.us) 

Subject: Re: [External] RE: [External] FW: pension plan -- January 1, 2020 actuarial valuation -
preliminary results **** DRAFT **** 

Follow Up Flag: Follow up 

Flag Status: Completed 


Good morning all, I think it sounds fine and I love savings!! I agree with Lisa, I think this e-mail thread is 
enough to move forward. 

Mary 

On Oct 15,2020, at 6:50 PM, Moccio, Steven <moccios@stafford.k12.ct.us> wrote: 

I'm comfortable with it - any chance Mary wants to share her savings ........ 0 


• Steven Moccio 
Superintendent of Schools 
Stafford Public Schools 
16 Levinthal Run 
Stafford Springs, CT 06076 
Phone: (860) 684-2208 
Fax: (860) 684-5172 

This message has been sent to you from the Superintendent's Office of the Stafford Board of Education 
and contains information which is confidential and I or privileged. If you are not the intended recipient, 
please advise the sender immediately by reply e-mail and delete this message and any attachments 
without retaining a copy. Thank you. 

On Thu, Oct 15, 2020 at 5 :40 PM Lisa Baxter <treasurer@staffordct.org> wrote: 

Yes, you are interpreting this correctly. Unless someone needs some clarification, I believe if you all 
agree, this email chain would serve as the documentation to make the assumption change to allow 
them to proceed and wrap up the valuation. 

If you all would like a quick zoom meeting next week let me know your availability . 

• Sincerely, 

mailto:treasurer@staffordct.org
mailto:moccios@stafford.k12.ct.us
mailto:petersd@stafford.k12.ct.us


• 
Usa 

From: Moccio, Steven [mailto:moccios@stafford.k12.ct.us] 
Sent: Thursday, October 15, 2020 5:35 PM 
To: Lisa Baxter 
Cc: First Selectman; Jane LaMorte; Peters, Diane (petersd@stafford.k12.ct.us) 
Subject: Re: [External] FW: pension plan -- January 1, 2020 actuarial valuation -- preliminary results 

**** DRAFT **** 

Lisa, 

I just want to be sure that I am interpreting this correctly. With the new mortality table, 
decreasing the expectation to 6.65%, decreasing the inflation rate to 2.4%, it is expected to cost 
3 of the 4 areas less? Do we need a quick meeting (Zoom) to discuss / vote on the proposal? 

• Steve 

Steven Moccio 

Superintendent of Schools 

Stafford Public Schools 

16 Levinthal Run 

Stafford Springs, CT 06076 

Phone: (860) 684-2208 

Fax: (860) 684-5172 


This message has been sent to you from the Superintendent's Office of the Stafford Board of Education 
and contains information which is confidential and lor privileged. If you are not the intended recipient, 
please advise the sender immediately by reply e-mail and delete this message and any attachments 
without retaining a copy. Thank you . 

• On Wed, Oct 14,2020 at 2:30 PM Lisa Baxter <treasurer@staffordct.org> wrote: 
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mailto:treasurer@staffordct.org
mailto:petersd@stafford.k12.ct.us
mailto:mailto:moccios@stafford.k12.ct.us


Good Afternoon, 

• Please review the recommendations and get back to me with your thoughts so they can prepare 
the valuation for the Audit. 

Thank you all 	for your help with this matter. 

Sincerely Yours, 

L~G. 13tN>d:0Y 

Chief Financial Officer 


Town of Stafford 


• 	 1 Main Street 

Stafford Springs, CT 06076 

Tel. (860)684-1772 


Fax.(860)684-1782 


Hours M-W 8:00am - 4:30pm Th 8:00am 6:30pm 


Our office is closed on Friday 


CONFIDENTIALITY NOTICE: This 

• 	
e-mail message, including any 
attachments, is for the sole use of the 
intended recipient(s) and may contain 
confidential and privileged 
information. Any unauthorized review, 
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use, disclosure or distribution is 
prohibited. If you are not the intended 

• 
recipient, please contact the sender by 
reply e-mail and destroy all copies of the 
original message. 

From: SLemanski@hhconsultants.com [mailto:SLemanski@hhconsultants.com] 
Sent: Wednesday, October 14, 202012:09 PM 
To: Lisa Baxter 
Cc: RMetzger@hhconsultants.com; KToyota@hhconsultants.com 
Subject: pension plan -- January 1, 2020 actuarial valuation -- preliminary results **** DRAFT **** 

*** DRAFT FOR DISCUSSION PURPOSES ONLY *** 

Hi Lisa, 

• We are providing you with preliminary results of the January 1, 2020 actuarial valuation for 
the Town/BOE Pension Plan. The January 1, 2020 valuation develops the Actuarially 
Determined Employer Contribution (ADEC) for FY 2021-22. 

We have reviewed the current actuarial assumptions in conjunction with this valuation, and as 
such are providing you with proposed changes to certain items. 

As discussed last year, we are recommending an update to the mortality assumption, based on 
the most recent study by the Society of Actuaries (SOA). The new mortality tables are 
known as the Pub-20lO Public Retirement Plans Mortality Tables, and are based on the first 
study ever done by the SOA that incorporates public sector-specific pension mortality 
experience. We have applied the demographics of your active and retired members to the Pub
2010 tables for the proposed mortality assumption. The impact ofthe proposed change in the 
mortality assumption is to increase the plan's actuarial liability by about 0.2%, all else being 
equal. 

• We are also recommending an update to the inflation and salary scale assumptions. We are 
proposing that the current inflation assumption be reduced from the current 2.6% to 2.4%, to 
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reflect lower long-term inflation expectations going forward (a long-term inflation assumption 
of 2.4% is consistent with the Social Security Administration's current best estimate of the 

• 
long-term (75-year horizon) annual percentage increase in CPI, as published in the 2020 
OASDI Trustees Report). Consistent with this change, we are also proposing that the current 
salary scale assumption be lowered by 0.2%. The impact ofthe proposed inflation and salary 
scale assumption changes is to reduce the plan's aCluarialliability by about 0.2%, all else 
being equal. 

Based on updated expectations regarding long-term inflation, as well as HHIA's current capital 
market assumptions, we are recommending that the investment return assumption be 
reduced from 6.75%. 

Based on our review of the plan's current target asset allocation and HHIA' s current capital 
market assumptions, we believe that a long-term investment return assumption of 6.25% to 
6.75% is reasonable. Since the current assumption is at the top of this range, we are 
recommending consideration of reducing the assumption to either 6.625% or 6.50% for the 
2020 valuation. The impact ofthe proposed investment return assumption change is to 
increase the plan's actuarial accrued liability by about 1. 3% and 2. 6%for assumptions of 
6.625% and 6.50%, respectively . 

• The attached exhibit displays the details of the preliminary results, which are also summarized 
below. The baseline scenario (no assumption changes) is highlighted in green. The scenario 
that incorporates all of the above proposed assumption changes (with an investment return 
assumption of 6.625%) is highlighted in yellow. 

The preliminary FY 2021-22 budget estimates (ADECs) under the current and proposed 
assumptions are as follows: 

Update mortality table: (6.75% discount rate/proposed 

• 
mortality): $ 1.261 M 
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+ lower inflation/salary scale: (6.75% discount rate/proposed 
mortality/2.4% inflation): $ 1.245 M 

• + change investment return to 6.625% (6.625% discount rate/proposed 
mortality/2.4% inflation): $ 1.278 M 

+ change investment return to 6.50% (6.50% discount rate/proposed 
mortality/2.4% inflation): $ 1.312 M 

• 

The above preliminary FY 2021-22 budget estimates compare with the FY 2020-21 ADEC of 
$1.337 M (as developed in the 2019 actuarial valuation). The main driver of the decrease in 
the ADEC is due to a lower Normal Cost resulting from a smaller active employee population 
(retirements and turnover). The asset return was approximately 5.8% for 2020 on a smoothed 
(actuarial) basis (15.5% on a market basis), versus the current assumed return of 
6.75%. Please note that the January I, 2020 baseline results incorporate the annual mortality 
improvement scale update published by the SOA (from MP-2018 to MP-2019), which reduced 
the plan's actuarial liability by about 0.3%. 

Please let me know if you have any questions, or if you would like to discuss further. Once 
the assumptions for the January 1, 2020 actuarial valuation have been finalized, we will 
prepare the valuation report and GASB 67/68 report. 

Thanks, 

Steve 

• 
Steve A. Lemanski, FSA, FeA, MAAA 

Vice President, Practice leader, Consulting Actuary, Actuarial Services 

Hooker & Holcombe I 1300 Hall Boulevard, Suite 1 C I Bloomfield, CT 06002 

P 860.856.2073 I F 860.521.3742 

Slemanski@hhconsultants.com I hhconsultants.com 
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Actuarial & Retirement Plan Consulting I Investment Advisory 

• CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may 
contain confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited, If you are not the 
intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message . 

• 


• 
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